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There are 5.11 billion unique mobile users in the world today, up 100 million (2 percent) in the past year.
There are 4.39 billion internet users in 2019, an increase of 366 million (9 percent) versus January 2018.
There are 3.48 billion social media users in 2019, with the worldwide total growing by 288 million (9 percent) since this time last year.



Important Online Marketing Channels
• Organic
• Paid Search
• Social Media
• Email
• Content Marketing (Video Marketing)



Organic Traffic & Search Engine 
Optimization

The organic digital marketing channel includes all website traffic that comes from 

search engines such as Google, Bing, or Yahoo.

Your role: The head office team continually works on improving SEO. You don’t 

have to worry about this!
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Long-term strategy & no one knows the algorithms!



Paid Search Traffic

The paid search digital marketing channel includes all website traffic that comes from 
paid ads on search engines.  It may also be referred to as search engine marketing 
(SEM) or pay-per-click (PPC).

• Google Adwords
• Bing Ads

Your role: Franchisees are responsible for their own campaigns. However, we can 
recommend a PPC agency (Lead PPC) and we can support with generic assets. 
When you are ready (after you have tutors), let us know and we will connect you. 
They recommend $1,000 on Google Search and $600 on Facebook ads (+$200 
monthly admin fee).
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They’re the visual-based ads you see while reading an article on your favorite blog, watching a YouTubeVideo, or using a mobile app. The key difference is that when you target the Display Network, you’re not targeting prospects searching for your products or services;  You’re interrupting people as they visit one of the nearly 3 million websites in the Display Network.



Social Media Marketing

Promote your business on social media channels:

• Facebook

• Twitter

• LinkedIn

• Instagram

• Pinterest

Your role: Franchise owners are responsible for establishing their local identity on 
all social channels. 



Social Media Marketing

Social media allows businesses to do at least 4 important things:

• Increase brand awareness

• Generate new leads

• Build a community

• Customer service



Social Media Marketing

Franchise owners should add photos, videos, news, events and other content that is 

unique to their location.

Growing their local following

• Ask your clients to follow you.

• Promote your social presence everywhere - Business cards, email signatures, etc.

Engage consistently.

• Responding to any direct messages, and 

• Responding to comments made on their local posts.



Activity (10 minutes)

Divide your paper in half.

• In the first half, create a client persona.

• In the second half, list 3 content ideas. What topic would it be? What format would it 

be (video, photo, blog, etc)?



Social Media Marketing

Let’s set up your Facebook accounts!

Your homework:

• Fill out your FB page info

• Research three companies (one must be a competitor) with a good social media 

activity. What content topics do they post? What formats do they publish (image, 

video, blog posts, etc)? What can they do better? How do they build their following?
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