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Operational Guide: Successfully Executing the School
Is Easy Summer Reading Challenge

Welcome to your comprehensive guide for implementing the School is Easy Summer Reading Challenge! This
document provides everything you need to successfully launch, run, and evaluate this promotional campaign in
your local schools. By following these steps, you'll create meaningful summer reading engagement, while
expanding your business visibility and building valuable school relationships that continue into the new academic

year.
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Defining Your Reading Challenge Objectives

Starting with clear, measurable objectives is crucial for
a successful reading challenge. Your goals should align
with both educational outcomes and your own
business development priorities. By establishing
specific targets, you create a framework that guides all
subsequent planning and implementation decisions.

When setting objectives, consider both quantitative
metrics (humber of students participating, books read,
leads generated) and qualitative outcomes (student
enjoyment, school/parent satisfaction). This balanced
approach ensures your reading challenge delivers
meaningful educational value while strengthening
your business relationships, visibility and lead
generation.

Remember that your reading challenge serves dual
purposes: supporting student literacy development
during summer months when skills typically decline,
and positioning your tutoring services as an
educational partner to schools and families in your
community. The stronger your foundation, the more
effective your program will be at achieving both goals.
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Primary Challenge Objectives
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Promote Reading Engagement

Set specific targets (e.g. four books per student
or 1,000 reading minutes over summer) to help
prevent learning loss and maintain literacy
skills.

Foster Love for Reading

Create diverse reading lists across multiple
genres including fiction, non-fiction, graphic
novels, and poetry to develop lifelong reading
habits.

Incentivize Participation

Implement tiered reward systems with prizes
ranging from bookmarks to gift cards and free
tutoring hours. This will help maximize
participation in the reading challenge and
visibility for your business.

By focusing on these three core objectives, your reading challenge will create a structured yet flexible program that

genuinely engages students while highlighting the value of your tutoring services. Take time to customize these

objectives based on your local market conditions, the specific needs of schools in your area, and your own School is

Easy business goals.

@ Made with Gamma



https://gamma.app/?utm_source=made-with-gamma

Building School Partnerships

Successful collaboration with schools forms the foundation of an effective reading challenge. Your ability to
establish meaningful partnerships with multiple educational institutions will directly impact the reach and influence
of your program. Remember that these relationships will extend beyond the summer months and the reading
challenge—they will create year-round visibility, building trust and eventually generating business opportunities for
your franchise.

Secure School Partnerships

e Present at school board or PTA/SCA meetings with materials showing literacy benefits

e Share case studies demonstrating outcomes from similar reading programs or educational
0&s0 partnerships

e Highlight how the challenge supports summer learning, raises engagement in reading and
prevents academic slide

e Emphasize the no-cost benefits to schools who participate

Align with Curriculum Goals

e Coordinate with teaching staff to select complementary reading materials
e Ensure selections support grade-level standards and upcoming curriculum topics

e Consider offering reading lists that reinforce concepts students will encounter in the next school
year

e Provide resources that accommodate different reading levels and learning styles

Designate School Coordinators

e Identify enthusiastic English teachers or librarians as primary contacts

= e Build relationships with these key stakeholders through regular communication

e Provide coordinators with all necessary materials to promote the challenge

e Recognize coordinator contributions with small appreciation gifts or public acknowledgment

Begin your outreach process early—ideally 2-3 months before summer break—to give schools adequate time for
planning and integration into their end-of-year communications. Document all agreements clearly, including
expectations for both parties, promotional opportunities, and the timeline for program implementation. This
professional approach helps build trust and positions you as a valuable educational partner, rather than simply a

business seeking exposure.

When approaching schools, always communicate your Why? Highlight the School is Easy USPs (Unique Selling
Points) and your drive to change the trajectory of students' lives. Emphasize that your reading challenge represents

a valuable educational service rather than a marketing_activity. Schools are much more receptive when they

understand your Why? and see your genuine commitment to student development and academic success.

(X

School is Easy

TUTORING

@ Made with Gamma



https://gamma.app/?utm_source=made-with-gamma

(X

School is Easy

Structuring Your Reading Challenge S

A well-designed challenge structure balances clear guidelines with flexibility, making participation accessible while

maintaining educational value. Your framework should accommodate diverse student interests, age ranges,
reading abilities, and summer schedules, to maximize engagement across all participating schools.

1 Set Achievable Reading Goals

Establish clear targets that challenge students
without overwhelming them. Consider options
like reading 6 books over summer, completing
1,000 total minutes, or maintaining a 20-minute
daily reading habit. Ensure goals are appropriate
for different age groups, with adjusted
expectations for younger versus older students.

3 Allow Flexible Participation Options

Enable students to select books that genuinely

interest them rather than requiring specific titles.

This student-directed approach increases
engagement and ownership. Permit selections
from school libraries, public libraries, home
collections, or digital platforms to ensure
accessibility for all participants.

Incorporate Diverse Reading
Materials

Create reading lists that span multiple genres
including fiction, non-fiction, graphic novels,
poetry, and audiobooks. This diversity
accommodates different learning styles and
interests while expanding students' literary
horizons. Provide separate recommendations for
elementary, middle, and high school reading
levels.

Design Age-Appropriate Activities

Supplement reading with creative response
opportunities like book reviews, character
drawings, or digital projects. For older students
(11-16), incorporate social elements through
online discussion forums or virtual book clubs
where they can share recommendations and
insights with peers.

When determining your structure, consider practical implementation factors such as tracking mechanisms,

communication channels, and the varying attention spans across different age groups. A program that works

perfectly for elementary students may need significant modifications for high schoolers. The most successful

reading challenges offer consistent core requirements while allowing for age and ability-specific adaptations.

Remember that your structure should be easy to explain to both school administrators and students. Take

advantage of Al-powered design tools such as Gamma and Canva, to create simple, visual materials that quickly

communicate how the challenge works, what participants need to do, and what rewards they can earn. This clarity
encourages broader participation from schools and students, and reduces confusion during the program.
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Implementing Tracking and Accountability st

Effective tracking is essential for measuring participation and maintaining student engagement. Accountability
tools should provide sufficient structure without feeling like schoolwork.

£ 141

Digital Platforms Regular Check-ins

Utilize user-friendly apps like Beanstack or create Schedule virtual meetups where students share favorite
custom forms for students to record books and reads and discuss progress. These touchpoints
reflections. Digital tools simplify data collection and maintain momentum and create community, along with
appeal to tech-savvy students. healthy competition!

oll0 o)

Progress Visualization Parent Communications

Provide visual tracking tools like reading_ Send weekly email updates with reading tips and
thermometers or milestone charts. These tangible reminders. This consistent communication keeps
representations make progress visible and satisfying. families engaged.

Ensure tracking methods collect meaningful data to evaluate program success and guide future improvements.
Consider gathering information about reading preferences and areas for enhancement.
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Designing Effective Incentive Structures

Well-designed incentives significantly impact participation rates and program completion. Your reward structure
should motivate students throughout the summer while reinforcing the intrinsic value of reading and highlighting
your tutoring services. Strategic incentives also create valuable opportunities to extend your brand visibility within

schools and the broader community.

Student Rewards

e Implement a tiered system
with small rewards for initial
participation (bookmarks,
stickers)

e Offer medium-value prizes
for meeting minimum goals
(books, School is Easy
branded items)

e Provide high-value
incentives for exceptional
achievement (gift cards, e-
readers)

e Include special free tutoring
session certificates for
outstanding participants

e Create certificates and public
recognition for all challenge
completers

School Rewards

e Award books or educational
resources to schools with
highest participation rates

e Sponsor author visits or
special events for top-
performing schools

e Provide packages of free
tutoring hours for schools to
allocate to students in need

e Create friendly competition
between schools with
traveling trophies or
banners

e Recognize contributing
teachers and librarians with
appreciation gifts

Public Recognition

Feature student success
stories in local newspapers
and community publications

Highlight achievements on
your franchise website and
social media channels

Create "Reading Champions"
spotlights in school
newsletters and websites

Send personalized
congratulatory messages
from your SIE tutoring team

Host celebration events at
the start of the school year
to distribute awards

Create a press release and
distribute to local media
outlets

When budgeting for incentives, allocate resources strategically to maximize impact while maintaining profitability.

Many desirable rewards can be secured through partnerships with local businesses and publishers who may

donate prizes in exchange for recognition. Consider the lifetime value that new client relationships will generate
when determining appropriate investment in challenge incentives.

Remember that the most effective incentive structures create multiple "win moments" throughout the challenge

rather than focusing_exclusively on end-of-program rewards. These intermittent reinforcements maintain

momentum and prevent mid-summer participation drops. For older students (11-16), emphasize social recognition

and achievement status among peers, which often proves more motivating than physical prizes.
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Promoting Your Reading Challenge S

Effective promotion transforms your reading challenge from a good idea into a community-wide initiative. Strategic
community marketing efforts should target multiple audiences: school administrators, teachers, students, parents,
and the broader community. Each group requires tailored messaging that emphasizes relevant benefits and calls to

action.

Your promotional strategy should leverage multiple channels to create awareness, generate excitement, and drive
participation. By combining school-based marketing with digital outreach and traditional community engagement,
you create a comprehensive campaign that reaches potential participants wherever they are.

Visual consistency reinforces your franchise identity and ensures that all positive associations with the reading
challenge transfer directly to your business. Use this editable flyer to drive participation -

L —~

SUMMER

Reading®Program

Add program information here
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Create Engaging Materials

Design colorful School is Easy branded posters, flyers, lawn signs, and digital graphics that capture
attention and clearly communicate program details.

# Leverage Social Media

Establish a consistent social media presence using the #SchoollsEasyReadingChallenge hashtag. Share
reqgular updates, reading tips, participant spotlights, and progress milestones. Create shareable content
that participants and schools can repost to extend your reach.

Host Engaging Events

Organize kick-off assemblies at participating schools featuring guest authors or local celebrities. Plan mid-
summer check-in events at libraries or community centers. Schedule end-of-challenge celebration
ceremonies to recognize achievements and distribute awards.

Don't overlook opportunities to secure local media coverage, which significantly expands your reach at minimal
cost. Send press releases to community newspapers, local TV stations, and radio programs, highlighting the
educational benefits of your reading challenge and featuring compelling student success stories. Media coverage
provides valuable third-party credibility that enhances your franchise reputation.
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Evaluating and Celebrating Success

Collect Comprehensive
Feedback

Distribute surveys to students,
parents, teachers and
administrators using tools like
Google Forms, SurveyAnywhere,

or Qualtrics to gather insights
about program strengths and
areas for improvement.

Implement
Improvements

Use collected data and feedback
to refine your approach for next
year's challenge, making strategic
enhancements to increase impact
and participation.
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Analyze Participation
Data

Review reading logs, completion
rates, and engagement metrics to
assess program effectiveness and
identify trends across different
schools, age groups, and reading
genres.

Host Recognition Events

Organize celebration ceremonies
at the start of the school year to
distribute awards, recognize
achievements, and maintain your
visible presence as schools
resume.

Thorough evaluation provides valuable insights that help refine your reading challenge for future implementations.
Collect both quantitative data (participation numbers, books read, completion rates) and qualitative feedback
(satisfaction levels, favorite aspects, suggested improvements). This comprehensive assessment allows you to
celebrate genuine successes while identifying opportunities for enhancement.

When celebrating challenge achievements, strategically time your recognition events to coincide with the
beginning of the new school year. This timing_puts your franchise front and center precisely when families are

thinking about academic support for the coming_year. By connecting summer reading_ accomplishments to school-
year success, you create a natural bridge to your tutoring services.

85% 12+ 30%

Books Per Student

Program Completion New Client Conversion

Target for students who finish the Average reading volume for Participants who become tutoring

entire challenge challenge participants clients

Beyond recognizing student achievements, take time to acknowledge the contributions of school partners,
volunteer coordinators, and sponsoring businesses. These expressions of gratitude strengthen relationships and
set the stage for continued collaboration. Consider hosting a special appreciation breakfast for school librarians,
teachers and admin staff who helped implement the program, using this occasion to begin conversations about
next year's challenge and other partnership opportunities.

Finally, share your success metrics with the broader School is Easy franchise network and Home Office. Your
experiences, challenges, and solutions provide valuable learning opportunities for other franchisees. By
contributing to this collective knowledge base, you strengthen the entire organization.
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